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Project Proposal Template 
	

Access Advocates for Clinical Research Participation 
2026 Funding Program Application
ADAPTIVE APPLICATION INSTRUCTIONS

HOW TO USE THIS DOCUMENT: 
1. Please use the template below to create your proposal and upload a single PDF copy with your online submission. 
2. You may delete any instructional text but retain all section headings. 
3. Review the RFA Adaptive Full Proposal Instructions linked here. 

GENERAL FORMATTING GUIDELINES:
· Use letter-size pages (8.5 x 11 inches) 
· There is a maximum page limit of 8 pages.
· Minimum of one-inch margins on the top, bottom, and both sides of every page
· 11-point font
APPLICANT INFORMATION

Principal Investigator Click here to enter text.
   
Institution Click here to enter text.

Project Title Click here to enter text.	

Study Volume:  
a) Average number of PD trials enrolling at your site in last three years. 
Click here to enter text.
b) Number of PD studies at your site expected to recruit during the grant period:
Click here to enter text.

Does your clinic currently have an access advocate or similar position in place?  (Y/N) 

[bookmark: _Toc429762884]If yes, please enter their name: Click here to enter text.

PROJECT NARRATIVE

[bookmark: _Toc278383808]This section has a maximum total page limit of three pages excluding literature citations. You may enter your text directly on this template. You may delete instructional text, but all section headings must be retained, and all sections must be completed. 

[bookmark: _Toc1726597428]PROJECT GOAL AND RATIONALE

Please provide a concise statement describing the rationale and goals for implementing an Access Advocate model at your site. Briefly describe (i) your PD study portfolio, (ii) the populations in your clinic and catchment area that are historically underrepresented in PD research, and (iii) the key barriers you intend to address (e.g., transportation, caregiving responsibilities, language needs, insurance/financial strain, digital access gaps). Explain why your site is well positioned to integrate an Access Advocate across studies toward increasing inclusive research enrollment and retention.

PROJECT PLAN

Describe how you will implement and evaluate an Access Advocate model at your site. At minimum, address the following:

· Study volume and readiness: List all currently enrolling and anticipated PD studies at the site during the award period, indicating:
· Which studies are interventional clinical trials and which are observational studies
· Which of these studies the Access Advocate will directly support during the award period
· The number of site investigators leading PD studies and the site’s current processes for engaging study referrals, including referrals from outside an investigator’s own practice and coordination across clinic and research teams.
· Hiring and training plan: Share if you have an individual already in a similar role or will reassign or hire a staff member. Describe training content, who will deliver it, timing, and how completion will be documented. 
· Advocate role design and integration: List the position description and reporting structure. Describe how the advocate can implement strategies to reduce patient/participant burden and care/research barriers.
· Participant referral workflow: Describe how the advocate will operate within the site’s existing clinical and research structure to (i) identify prospective participants, including both individuals already receiving care at the site and external referrals; (ii) refer to recruiting studies; (iii) assess needs and barriers; (iv) connect participants with resources and document follow-up; and (v) escalate urgent issues. Include how the advocate will coordinate with site investigators, sub-investigators, research coordinators, and clinic staff throughout this process. 
· Evaluation and sustainability: Describe how the research team will track participation pipeline metrics as well as barrier tracking and resolution. List site-relevant value indicators and potential funders to support continuation after the award period.
PROJECT TIMELINE AND MILESTONES 

Funds awarded by MJFF are to be used solely for this project. Please provide a feasible timeline of milestones over the 24-month award period. Include expected timing for hiring/onboarding the advocate training and workflow development, program launch, first participant referrals, routine reporting of core metrics, mid-project review/adjustments, and sustainability planning.

IMPACT STATEMENT 
Please briefly describe the expected impact of your program on inclusive research enrollment and retention at your site. Outline how you will translate learnings into practical outputs (e.g., workflow documentation, recommended measures, implementation lessons) and how you will share insights through field-facing recommendations. Include anticipated next steps at the conclusion of the award period, including sustainability plans.

DIVERSITY, EQUITY, INCLUSION

Please briefly discuss how your project will incorporate principles of diversity, equity, and inclusion. Examples may include culturally sensitive participant engagement, strategies to reduce participant burden, approaches to address mistrust, and how navigation will reach and support communities underrepresented in PD research locally. You may also describe team composition and involvement of people with Parkinson’s disease and/or care partners in planning and feedback.

[bookmark: _Toc1046871266]LITERATURE CITATIONS 

Please list literature citations referenced in your application in this section (e.g., patient navigation, inclusive recruitment, and related implementation/evaluation literature). This section should be no longer than 2 pages and does not count toward the page limit for the Project Narrative section. Please use a citation format in the bibliography that lists all author last names (i.e., “Smith S, Cox A, Napolitano R, Patel R,” not “Smith et al.”). You may use numbered citations in the project narrative section to reduce word count if necessary
TEAM NARRATIVE
This section has a maximum total page limit of 2 pages.

· Provide an overview of the project team, including the PI and key study investigators, research coordinators, and any clinic operations/care coordination or others involved in the proposed work.
· Describe relevant experience including inclusive recruitment, navigation/care coordination, evaluation, data systems, and community partnerships. 
[bookmark: _Toc257611977]SUPPORTING MATERIALS 

[bookmark: _Toc1363639264]FIGURES AND/OR PHOTOGRAPHS

You may insert one additional page of figures, photographs, or other supporting data (e.g., workflow diagram, navigator role schematic, sample barrier tracking tool).
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