Targets to Therapies
Prioritization & Selection Core Workshop #2

Venue 42 by Convene - 5" Floor
155 W 41st St, New York, NY
October 15™-16'", 2024

Day 1: Tuesday, October 15", 2024
Finalize ~20 Top Targets and Develop Feasible De-risking Plans for Day 2 Presentations

8:00 AM | Light Breakfast Available

9:00 AM | Welcome, Level Setting and Day 1 Objectives (MJFF & Co-Chairs)
Forum East
9:30 AM | Large Group Discussion - Review “Yes” Targets
Forum East
9:45 AM | Small Group Breakouts -De-Risking Plans for “Yes” Targets
Group 1: Forum West | Group 2: Hub North | Group 3: Studio
11:15 AM Break
11:30 AM | Small Group Breakouts - Review and Finalize “Maybe” Targets
Group 1: Forum West | Group 2: Hub North | Group 3: Studio
12:30 PM | Lunch
Gallery Rooms
1:30 PM | Large Group Discussion - Review Finalized “Maybe” Targets
Forum East
2:00 PM | Small Group Breakouts - De-Risking Plans for “Maybe” Targets
Group 1: Forum West | Group 2: Hub North | Group 3: Studio
3:45 PM | Small Group Breakouts - Rank order “Yes” and “Maybe” Targets
Group 1: Forum West | Group 2: Hub North | Group 3: Studio
4:00 PM | Break
4415 PM | Large Group Discussion - Review Finalized “Yes” and “Maybe” Target and confirm
presenters for target presentations on Day 2.
4:30PM | Knowledgebase Demo
Forum East
5:00-7:00 PM | Group Dinner
Gallery Rooms



Group 1 Group 2 Group 3
Group Leads Steven Braithwaite Darryle Schoepp Virginie Buggia-Prevot
Shalini Padmanabhan Allie Vaiana Gaia Skibinski
Committee Alastair Reith Robin Kleiman* Amanda Mitchell Lee Rubin Elisa Tinelli Martin Citron
Members &
e;nME;s Jan Stoehr Sarah Silvergleid Ben Logsdon Mina Ryten Fiona Ducotterd | Tina Schwabe
Jonas Hannestad Steve Wood Cornelis Blauwendraat | Tom Otis Jess Sadick
Andy Singleton Matt Nelson Julie Miller Victoria Dardov Jon Behr
MJFF Julianna Sullivan Nicole Polinski Andrew Koemeter-Cox | Ryan Birol Bradford Casey | Sohini Chowdhury
Mark Fraiser Samantha Hutten Jessica Tome Garcia Todd Sherer Brian Fiske Jess Golden
Michelle Durborow Nandini Natarajan
Governance | Sonya Dumanis Stacie Weninger Karoly Nikolich John Dunlop
External Dario Alessi Bruce Morimoto Jennifer Kemp Michele Cucullu | Kalpana Merchant
Opher Kornfeld
BCBA Kushan Chowdhury Pooja Mukherjee Rita Marreiros Yifei Wang Joshua Crapser Wendy Hung
Nicolas Shima Rastegar
Wiggenhauser

Day 2: Wednesday, October 16", 2024

Presentations on Top Targets, Vote on Targets and Generate Finalized Ranked Target List

8:00 AM

9:00 AM

9:20 AM

9:50 AM
10:00 AM

12:00 PM

1:00 PM

2:45 PM
3:15 PM

345 PM

Light Breakfast Available

Day 1 Recap & Day 2 Objectives (MJFF & Co-Chairs)
Forum East
Small Group Breakouts - Finalize pitch decks
Group 1: Forum West | Group 2: Hub North | Group 3: Studio
Break

Pitch Deck Presentations - Pt I and “Real-timing” Voting on Targets

Forum East
Lunch
Gallery Rooms
Pitch Deck Presentations - Pt II and “Real-timing” Voting on Targets
Forum East
Break
Final Ranked Target List
Forum East

Closing Thoughts and Next Steps




